
Nursing priorities

Goals of psychiatric health and nursing

Professional care and support are the focus of care for people with psychiatric disorders. An 
appreciative and non-judgmental attitude is essential in order to ensure that people with increased 
vulnerability have the necessary level of security and support in everyday hospital life so that 
psychological crises can be dealt with positively.

As part of the reference care, patients experience continuity in the nursing-therapeutic relationship 
and work actively to achieve individual, jointly formulated goals. Taking into account possible 
excessive or insufficient demands (activity / rest phases / daily structure), individual resources are 
perceived, used to develop coping strategies and further developed. Through motivational 
interviewing as an additional communication skill, the motivation to change is discussed with the 
patient.

The incorporation of scientific knowledge for the continuous further development of care quality 
according to the latest standards is a major concern of the care area. Years ago, nursing advice was 
implemented as a fixed part of the nursing structure at the university clinic for psychiatry and 
psychotherapy and represents an interface between science and practice. This means that the latest 
scientific developments can be incorporated into direct patient care, taking individual patient needs 
into account.

Focal points of care

Our offers include individual care, group activities and adjuvant measures that prepare patients for 
the demands of life outside the hospital. The diverse group activities under nursing management are 
continuously expanded and include the topics of self-management, promoting integration, 
participation and quality of life.

Safety and de-escalation management is a key focus at the clinic to ensure the safety of employees 
and patients. Each employee is trained in a basic course and periodic refresh training on de-
escalation techniques and how to deal with psychiatric emergencies. In the area of security and risk 
management, the concept of the clinic's internal alarm system was revised. The already 
implemented central alarm system was supplemented by a body-level alarm system (DECT 
phones).

Another nursing offer is Adherence Therapy, which supports patients by assuming information and 
developing individual, adequate coping strategies to assume an active role and personal 
responsibility in their recovery process. In order to meet the steadily increasing demand for 
adherence therapy, at least one trained adherence therapist is available to each ward.

As part of the “Skill and Grademix im AKH” project, the function diagram developed for the 
competent use of all personnel resources in the nursing area, which explains the responsibilities of 
various professional groups, was continuously developed. The professional group of future nursing 
assistant has already been integrated here. The function diagram also depicts the field of activity of 
the clinical nursing experts who work at the clinic in relation to key topics such as motivational 
interviewing, skills, de-escalation, aroma care, adherence and pain. Furthermore, the function 
diagram forms the basis for the future area of activity of advanced nursing practice in psychiatry 
and will support its implementation in everyday clinical practice. The further training offer 2018 
reflected on the one hand the strategic objectives and their nursing focus as well as the necessities 
that resulted from projects and adaptation to current requirements. Training courses on the subjects 



of "motivational interviewing", "relief talk", "aroma care", "skill training according to Linehan", 
"pain management", "practical instructions - definition of roles for nursing assistants", 
"documentation of psychiatric emergencies" and "competence in medical diagnostics and therapy" 
and "Basics of quality management" instead.

Quality management has proven to be a valid means of improving process quality. The quality 
management system (ISO 9001-2015) is maintained by the area quality manager nursing and is 
constantly being developed. Trained quality managers support you, create and maintain quality 
documents. As part of their training process, new employees are familiarized with the quality 
management system in a workshop.

Leadership and leadership

The nursing managers follow the attitude of “empowering leadership” and create inspiring 
framework conditions for patient-oriented nursing. When planning further training, the wishes and 
needs of the employee as well as the requirements of innovations in organizational processes and 
nursing science are taken into account.

Nursing advice is an option that we use to meet the demands for professionalization and 
academization of nursing. On the one hand, nursing counseling offers low-threshold access to 
collegial counseling with a view to solving complex nursing situations. On the other hand, the 
nursing consultant is involved in all development processes and takes on technical leadership, 
advice and support, for example in the development of the nursing process, in the development and 
implementation of quality standards or in the context of project work. It also conducts advanced 
training and workshops on relevant care topics.

The offer of coaching new employees through nursing counseling, which is increasingly used in 
2018, aims to provide the best possible training, support and support for the integration of new 
employees at the wards.

We are aware of the responsibility for the new generation of nursing and with our range of trained 
practice instructors guarantee practical development-promoting training through professional 
support from the trainees. Training and further education as well as regular discussions and 
processing of tasks in the network of practical guidance systematically intensify the methodological 
competence of the practice instructors.

Direct patient care according to the latest, evidence-based, nursing standards is carried out with a 
high level of professionalism by the nursing staff at the University Clinic for Psychiatry and 
Psychotherapy. The results of the KAV-wide patient survey regarding patient satisfaction confirm us 
in our work and continuous further development.
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